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Minutes of SPECIAL MeetinE October 12, 2021

The Twinsburg City School District Board of Education met in SPECIAL session on the above
date at the Twinsburg High School L-Pod Large Conference Room, 10084 Ravenna Rd,
Twinsburg, Ohio, at 6:15 p.m. The following Board Members were present: Mr. Curtis (Vice
President) Mrs. Davis (President), Mr. Felber and Mrs. Gordon. Absent was Mrs. DeFabio. In
attendance were Superintendent, Powers, and Treasurer, Aho and Business Manager Welker.
Recordings of the Board of Education meeting are made as part of the official record. Mrs. Davis,
presiding, called the meeting to order at 6:15 p.m.

Work Session Items

DISCUSSION ITEMS
District Strategic Plan, 2021-22 School Year Strategic Focus on Progress

Discussion: Progress on the six topics that were approved as the District’s 2019 — 2024
Strategic Plan as approved by the Board of Education on November 6, 2019.

Finance - 1) Complete Financial Plan to maintain fiscal stability through FY23;

2) Continuing to operate in a fiscally responsible manner; and 3) Enhanced Financial
Communication.

Facilities - 1) Update Facilities Master Plan and revise the Five-Year Permanent
Improvement Plan; and 2) Options for Conceptual Legacy Project.

21 Century Teaching and Learning — 1) Provide students with well-rounded learning
experiences; 2) Offer students multiple opportunities to develop knowledge and skills
that transfer to college, career, and civic life; and 3) Support the holistic well-being of
each child.

Safety — 1) Facilitate student groups to discuss creating a safer culture and address
concerns: 2) develop intervention and diversion programs for students dealing with
substance abuse; 3) examine impact of later start times at schools: and 4) Perform a
security analysis/safety audit for each building.

Culture and Climate — 1) increase mental health awareness; and 2) support a culture
of equity and respect.

Communications — 1) Implement District Comprehensive Communications Plan; 2)
Develop a District Crisis Communications Plan; and 3) Enhance the District’s brand.

21-391 Adjournment
Mrs. Gordon moved and Mrs. Davis seconded that the Twinsburg Board of Education
adjourn at 8:48 p.m.

Ayes: Mr. Curtis, Mrs. Davis, Mr. Felber and Mrs. Gordon.
The Board President declared the meeting adjourned.
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